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Parks of Myakka Valley Ranches
1. History
Under construction.

2. Background
The board of Myakka Valley Ranches Improvement Association set up a Parks Committee comprising of residents of the association. The terms of reference that the Committee operates under is set out in Appendix 1. The Committee reports to the board.

3. Introduction
This document represents the Committees first pass of fulfilling the Boards request of a “Terms of Reference”.
The Committee aims to:
· Ensure that the parks are kept in such a condition as to be safe and convenient for residents and their visitors to enjoy.
· Ensure access to motorized access to Howard Creek for the purpose of launching small boats into the creek.
· Maintain and enhance property values by providing this added amenity.
· Maintain and attractive and pleasant environment.
· Ensure the Board’s legal responsibilities are met.

4. Who does the work?
The Committee is made up of volunteers who undertake various tasks without any type of compensation. Any maintenance work required that cannot be undertaken by the Committee members or other volunteers is sent out for competitive bids. The Board selects the bidders offering the best service for the best price. Currently both parks are mowed under the grass cutting term contract.

5. The Assets

6. Work undertaken in the last twelve months
6.1. Removal of unsightly posts preventing access to Howard Creek by motorized vehicle for the purpose of launching small boats into the creek.
6.2. Installation of heavy duty posts for the purpose of allowing access to Howard Creek by motorized vehicle for the purpose of launching small boats into the creek.
6.3. Installation of member supplied temporary gate, chain and locks.

7. Conclusion
· It is the Parks Committees recommendation based on the July 8th, 2013 Board meeting that the resident supplied gate (different then the temporary one that is currently in place) be installed at the big park as soon as practically possible and that the chain be secured to the post by one lock and the gate be secured with the second lock. It is also our recommendation that the little park be secured in the same fashion.
· It is also the Parks Committees recommendation that fences be repaired by volunteers at both Parks.
· It is also the Parks Committees recommendation that the combination to these locks be handled by either calling a number posted on the lock and or in Trails ‘N’ Tales. Resident’s should be made aware in the Trails ‘N’ Tales that it would be prudent to plan in advance to use either location.
	Maintenance Activity
	Estimated cost not to exceed

	1. Replacement gate installed (donated by resident)
	$    0.00

	2. Quantity of four fence boards (to be purchased by M.V.R.I.A.)
	$  60.00

	3. Quantity of four combination padlocks (to be purchased by M.V.R.I.A.
	
$  64.08

	Total
	$124.08












8. APPENDIX 1
Myakka Valley Ranches Improvement Association
Parks Committee Terms of Reference
Generally the Committee is established to inspect and advise the Board on the proper and efficient maintenance of the parks and the related drainage systems serving the same as well as access to Howard Creek and adjoining waterways for the use by the members of the association and their guests.
The Committee is to:
1. Advise and report to the Board.
2. Monitor the condition of the park and related drainage systems.
3. Determine and arrange for any reactive maintenance work necessary to prevent damage to the parks or related drainage systems.
4. Organize a plan for preventative maintenance to prevent damage to the parks and related drainage systems.
5. Ensure appropriate materials and methods are used for maintenance work.
6. Make and keep an official record of the assets (hard and soft copy).
7. Keep records of any and all work undertaken on behalf of the Board (hard and soft copy).
8. Supervise directly work undertaken by Contractors, including agreement of payments due.
9. Liaise as required with County and State services in performance of its duties.
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