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Myakka Valley Ranches Improvement Association 

 
Board Meeting MINUTES  September 10, 2012 

 
The President, Deb Houston, called the Meeting to order. 
Board members present: Bob Chenard (Vice President), Gary James, Vivian 
Zabik, Jim Holthaus, Jackie Vizzi, Chris Thomas (noted that Chris Thomas 
resigned during the meeting) 
Board Members absent with apologies: Larry Brotherton, Andy Behn, Dan 
Mckillop 
A quorum was declared. 
Guests were welcomed. 
It was noted that Trudi Lawrenz was recording the meeting 
 
President’s Report 
 

 Board Vacancy. Motion by Vivian Zabik to elect Bill Barrett to the Board. 
Seconded by Bob Chenard.  Unanimously approved. 
 

 Approve Amended Minutes: Board Meeting June 11 2012. Motion by 
Jackie Vizzi to accept Minutes, as amended. Seconded by Bob Chenard. 
Discussion about necessity of recording voting correctly in Minutes. Other 
items e.g. no abbreviations and correct spellings of names and titles had 
been addressed. Jackie rescinded Motion and proposed to table these 
Minutes. She will speak with Andy Behn. Seconded by Bill Barrett. 
Unanimously approved.  
 
Discussion about July Minutes and whether they were accepted as 
amended. Motion by Bob Chenard to table July Minutes and amend them 
into a format that everybody agrees with. Seconded by Jackie Vizzi. 
Unanimously approved. 
 

 Approve Minutes: Members’ Meeting Aug 5 2012 
Motion by Chris Thomas to approve Minutes. Seconded by Vivian Zabik. 
Subsequently rescinded and Motion by Chris to amend Minutes into an 
agreed format. Jackie Vizzi seconded. Unanimously approved. 
 

 Approve Minutes: Lawyer’s Meeting with Board Aug 13, 2011 
Approve Minutes: Board Meeting August 13, 2011 
Motion by Chris Thomas to table Minutes of Meeting with Lawyer and Aug 
Board meeting until they can be amended into agreed format. Bob 
Chenard seconded. Unanimously approved. 
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 Fining Committee 
Deb Houston explained that The Board itself cannot levy fines but fines 
can be levied through a Fining Committee set up under State Statute 
720.305. 3 people need to be appointed to the Fining Committee. There 
are no specifics about how the people are to be appointed but they cannot 
be Board members, members of the Compliance Committee or have had 
any involvement with the issue. The Fining Committee takes information 
from the Compliance Committee about what is/is not compliant plus legal 
advice. Suggested that the Committee be called a “Review Panel”. Both 
the Board and the person who has potentially contravened the Byelaws 
would present their case to the Panel who would make a decision. Where 
appropriate, the Committee will levy a fine.  Motion by Jackie Vizzi to 
appoint David Hodgkinson as Chair of the new Review Panel. Seconded 
by Bob Chenard. Unanimously approved. Motion by Vivian Zabik to 
appoint Harold Joslin and Peter Holiday to the Panel. Seconded by Bill 
Barrett. Unanimously approved (however Peter Holiday subsequently 
withdrew later in meeting).  
 

Treasurer’s Report 
 

 Approve Financial Report: May 2012 
Jim Holthaus explained that the reports comply with standard accounting 
practice to include Balance Sheet, Income Statement and Cash Deposit 
Journal. Bottom line is that MVRIA Balance Sheet balances. However, 
Association banking is 6 weeks behind because of delay in obtaining bank 
statements. Motion by Vivian Zabik to accept May 2012 Finance Report. 
Seconded by Jackie Vizzi. Discussion about the reports still being difficult 
to read, query about differing formats and the need for current information. 
Suggestion that information would be more up to date with online access. 
Bookkeeper has no access to MVRIA online access card but Jim will try to 
give her a print out of the account. Noted that Bookkeeper is bonded and 
licensed. Motion by Vivian Zabik to accept May Finance report and to 
allow Bookkeeper access to online information. Seconded by Bill Barrett. 
Unanimously approved. 

 

 Approve Financial Report: June 2012 
Motion by Vivian Zabik to accept Finance Report for June 2012. Seconded 
by Bob Chenard. Unanimously approved.  

 

 Approve Financial Report: July 2012 
Motion by Vivian Zabik to accept Finance Report for July 2012. Seconded 
by Jackie Vizzi. Unanimously approved.  

 
Secretary’s Report  No report 
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Committee Reports 
 

 Ad Hoc Committee. Jackie Vizzi said that that Keith Bradley had 
submitted an amended Lawsuit. The Association has not seen the content 
of it yet. 

 Compliance Committee. Bob Chenard explained the Committee’s action 
on several compliance issues.  

o Lot 154 Fence. Will follow up the requirement for a variation to 
address the modification of existing fence. 

o Lot 169 Patton Race Track. Advice sought from the Attorney and 
the appropriate steps will be taken. Noted that the owners had been 
expected to attend this meeting to report back on their action to 
remove dirt piles. Discussion that Larry Brotherton had contacted 
Kelly Pluta from County to provide stats. The owners had also 
spoken to Larry. Bob Chenard agreed to contact Larry. (See also 
Residents’ Questions). Bill Still emphasized the need for the 
Review Panel. Motion by Gary James to appoint Linda Monette to 
the Panel. Seconded by Bob Chenard. Unanimously approved. 

o Lot 221 Closed Trail. Seek further advice from the Attorney and 
determine next steps for resolution. 

o Lot 223 Posts. Board needs to determine next steps. Noted that the 
owner has set out his concerns in a letter. He has experienced 
further encroachment on his land which was reported to the police 
with photos. He feels that the posts are necessary for protection of 
his property. Discussion that this is matter for Review Panel but 
David Hodgkinson would have to declare a prior involvement in the 
matter. Deb Houston suggested the need for more than 3 people 
on the Panel, say 5, to address this. She will put out a call to the 
Community requesting volunteers for the Panel in next Trails and 
Tails. 
 

 Construction Committee. No report.  
Noted that Vivian Zabik had talked to a realtor and been told that it is not 
Florida law that homeowners must receive copy of Deed Restrictions. 
People moving into Valley may not know the restrictions. Not all realtors 
are obtaining copies for their clients. Suggested they should receive them 
at same time as Estoppel letter. Motion by Vivian Zabik that future 
homeowners should sign off that they have received copies of all relevant 
documents to include Byelaws, Articles and Deed Restrictions. Seconded 
by Jackie Vizzi.  Suggested that Bob the Printer be contacted for more 
copies, paid for from Operating Funds, and passed to the Bookkeeper. It 
was pointed out that ignorance is no defense. Homeowners still have to 
comply. 
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 Disaster Committee. Vivian Zabik said we were fortunate that Hurricane 
Isaac did not cause greater problems but that MVRIA emergency plans 
had been ready for implementation. Will continue to receive weather 
reports, Nothing new. 

 

 Roads Committee. David Hodgkinson said that bids for the first tranche 
of the road works would be brought to the next Board meeting. 
 

 Saddle Trails Committee. Jackie Vizzi had received a letter from the 
Attorney about Board carrying out and paying for occasional maintenance 
of saddle trails. Attorney confirmed this is ok but stressed the importance 
of telling owners it is their responsibility to maintain saddle trails on their 
property. Jackie suggested that she will take Attorney letter to Saddle 
Trails Committee to see if they want to recommend a draft letter to owners 
for the Board to send out. Discussion on the condition of the trails, some 
are mowed and some not, but there is a need for tree trimming. Gary 
James said maintenance bids were received in May but one contractor 
would not confirm his liability insurance unless and until awarded the work. 
No work was awarded. David Hodgkinson said new bids were now 
required and recommended they be sought for an 18 month period. 
Motion by Vivian Zabik to ask Board to draft a letter, having regard to the 
advice from the Attorney, to be sent to owners reminding them of their 
obligations. Seconded by Jackie Vizzi. Discussion that advice from 
Attorney is ambiguous. A list of maintenance criteria should be given to 
homeowners before they are asked to fix the situation. Homeowners 
should also be notified before Board steps in. If Board undertakes work, 
then either the Community pays (By-laws state that Community can take 
care of common areas and trails) or a bill is sent to the homeowner. A lien 
against property can be imposed if homeowners do not undertake 
maintenance. How punitive do we want to be? It was pointed out that 2 
years ago it was agreed to review the matter because the By-laws are 
contradictory and subject to interpretation. There is a need for clarification 
of responsibility. Suggested to insert a letter, or use part of President’s 
message, in Trails and Tails. Vivian rescinded her Motion and it was 
agreed that Deb Houston will draft some paragraphs to be approved by 
Board members to go into Trails and Tails to remind homeowners of their 
saddle trail responsibilities. 
 

 Security Committee.  
o Guard House Roof. Ken Roland reported that he had obtained 3 

estimates for replacing the roof. Steel was better value than 
shingles. $2300 was approved in the budget and Ken had an 
estimate for $1800. Motion by Jackie Vizzi to approve the work on 
the Guard House roof, expenditure not to exceed $2300. Seconded 
by Vivian Zabik. Unanimously approved.  
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o Security Cameras. These are on hold. Ken has estimate for 
$3750.50 excluding a monitor. Budget is $4,000.He can obtain a 
low cost monitor from Walmart and keep within budget. Discussion 
about cleaning of and removal of plumbing from Guard House 
before cameras installed. Requires a further sum of up to $200 
which needs Board approval. Motion by Vivian Zabik to use the 
operating budget up to $200 to allow for cleaning of the Guard 
House. Seconded by Gary James. Unanimously approved. Motion 
by Jackie Vizzi to allow up to $4,500 to be spent on security 
cameras. Seconded by Vivian Zabik. Unanimously approved. 

o Bulletin Board. Approved budget is $850. Trudi Lawrenz indicated 
that most of the money is needed for electric feed. Suggestion that 
solar lighting might be an alternative. Agreed to table the bulletin 
board to allow for solar lighting to be explored. 

 
Mowing No report. Comments were made that it would be preferable if the 
contractor mowed all the land at the same time and also mowed all the way up to 
SR72. Query about who is responsible for light on arch over entrance. Gary 
James indicated replacement of bulb costs about $200. Motion by Vivian Zabik to 
give Gary James authority to replace bulb on arch. Seconded by Bob Chenard. 
Unanimously approved (except Gary James who abstained). 
 
Parks 
 
Dirt in park by bridge needs to be removed. Harold Joslin offered to use it if Kelly 
Pluta gives approval and somebody hauls it. Removal does not require 3 bids as 
within 10% of MVRIA annual turnover. Somebody on Board needs to take over 
responsibility for the removal now that Chris Thomas has resigned from Board. 
Jackie Vizzi undertook to contact Kelly and Deb Houston will call Chris Thomas. 
Then Jackie will call Harold Joslin.  
 
Residents’ Questions 
 

1. Owner of Lot 225E requested a settlement of debt with MVRIA by Friday 
Sept 14. Deb Houston will call after meeting. 

2. Owner of Lot 131/132N read out petition, (70 signatures so far with more 
being collected), complaining of the contravention of the Deed 
Restrictions, in particular the noise nuisance, caused by the race track. 
The Board is requested to enforce the Deed Restrictions. Suggested that 
the matter be referred to the new Review Committee. It was noted that the 
owners had called Larry Brotherton, as a Board Member, to report back to 
the Board on their progress on the removal of the dirt banks (see earlier 
note under Compliance Committee). Since Larry was not present at the 
meeting tonight, it was decided that the owners be given until the next 
meeting of the Board to resolve the matter. If not resolved, it would be 
referred to the Review Committee. Bob Chenard, member of Compliance 
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Committee, will contact Larry and inform Deb Houston. She will ask the 
owners to come to the next Board meeting. The resident stressed that her 
main concern was the noise nuisance. 

3. Resident asked about new FPL meters. She was informed that all 
residents had received a notice from FPL about the installation of new 
“Smart” meters. They will be installed for free and assist in minimizing 
energy costs. 

4. Resident asked the Treasurer for the Year End Final Report due to be 
approved at the end of July. Deb Houston has it and will include it on the 
Agenda for the next Board meeting. 

 
Meeting Close.   
 
The general meeting finished at 9.30pm when the Board went into closed 
session. 
 
 
 
. 


